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Visit of Cllrs Searles & Scholey to Revenue & Benefits Team 

27th November 2015 

Benefits Assessment Team -Heather Gaynor 

The team is responsible for assessing new claimants for Housing Benefit and Council Tax 

Support (both of which are subject to means testing), and for obtaining information 

from claimants of their changes of circumstances which affect their entitlements to HB 

and CTS. 

 
HB payments are funded by Central Government but the administration grant, provided 

by the DWP, only partially subsidises our HB administration costs. 

 
The department receives data from HMRC showing when residents claiming HB and 

CTS have changes in their circumstances, including changing employment. This data 

is used to cross check that claimants have reported these changes to the Benefits 

Section so that their HB and CTS can be adjusted.   

 
The time taken by Benefits Section to assess new claimants and revise changes by 

existing claimants has been longer than the published national average figures.  The 

consequence of delays is that claimants may have to wait a few additional days for 

their first I revised payment.  There are no financial consequences to DBC I SDC for 

these slower than average assessments. 

 
Performance has improved during the past three years and an action plan is in place to 

make further improvements. 

 
Control Team - Sarah Page 

This team controls the IT systems used by the Revs & Bens department. They have the 

expertise to maintain and update the bought-in system used.  They have an important 

role in facilitating the drive for improvements by the department as a whole, although 

they do not have any identified objectives in the Revs & Bens Action Plans.  They also 

control the systems which deal with the BACS transfers for direct debits, refunds and 

Housing Benefit payments. 

 
Quality I Visiting Team -Elaine Day 

This team has a quality assurance role just for the Benefits section.  Their role is to 

assure that correct assessments and revisions are made in relation to HB and CTS 

assessments.  The team is involved in the decision making process concerning the 

reassessment of claims due to fraud. 

 
Recovery Team - Ian Mott 

This part of Revs & Bens is concerned with the recovery of unpaid Council Tax and 

overpaid Housing Benefit.  As a first option, they continue to try to persuade 

residents to re-organise their personal finances and pay what is owed.  If this fails, 

they are responsible for commissioning licensed debt recovery organisations known 

as Enforcement Agents and ensuring they operate within the limits of the law.  

These organisations now work on a fixed fee basis depending on what stage their 

processes reach and are unable to charge "extras" at their discretion. 
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In the event that the debt recovery organisations fail to recover the debt the last resort 

is the magistrates' court where the Council applies for the customer to be committed to 

prison.  This route is successfully used in the event of fraud or unpaid council tax.  

However, the orders imposed by Magistrates Courts may not be sufficient for DBC I SDC to 

recover debts in a meaningful time.  In theory magistrates could commit non-payers to 

prison, but this virtually never happens -jails are over-full and magistrates have other 

uses for this scarce resource.  There is a substantial cost to the council for taking 

committal proceedings including paying the court for the hearing and any arrest warrants 

that are issued. 

 

The Recovery and Overpayments team have an important role with face to face and 
telephone discussions with residents who are having difficulties making payments to 
DBC I SDC. They use a number of methods of helping residents arrange their personal 
finances in order to pay council tax and previous overpayments of benefits. Overpaid 
HB can be recovered by instalments or via deductions from ongoing benefit.  If neither 
of these are possible, Collection Agents can be instructed or Direct Earnings 
Attachments can be issued if the customer is in PAYE employment and their earnings 
are sufficient.  None of these require the Council to have a Court Order before being 
issued. 

 
Billing I Business Rates Team - Lisa Cole 

 
This team issues written bills for council tax payable by residents (£52.5 million for DBC 
and 
£77,1 million for SDC).  They are also responsible for calculating and issuing bills for non 
domestic rates based on the rateable value determined by the District Valuer (£90.8 
million for DBC and £37.1 million for SDC). They operate the councils' system for 
mandatory and discretionary discounts on non-domestic rates, e.g. registered charities, 
small businesses etc. 

 
Performance of Council Tax and Non-Domestic  Rates Collection 
 
In 2014-15 the proportions of Council Tax and Non-Domestic Rates due which were 

collected in the year were: 

 
DBC Residents - 96.8% Council Tax, 98.5% Non-Domestic Rates, and 30.0% Prior 

Arrears 

SDC Residents - 98.4% Council Tax, 97.4% Non-Domestic Rates, and 30.0% Prior 

Arrears 

 
J Scholey 

2nd December 2015 


